
New Agency Website
Six-month Project Update

Annamarie Pilon
Multimedia Communications Specialist

Citizens' Advisory Committee Meeting
September 23, 2024



BACKGROUND
 2023 - User Experience (UX) audit of website
 Resulting in many recommendations for improvement

 Early 2024 - RFP for new website vendor  
 Contract with current vendor expiring/no CMS platform support
 Need for a website hosted on mainstream CMS

March 2024 - Contract awarded to rootid LLC  
 3/4 project phases complete

 Current budget spend: $51,291.25 of $91,575 budget (44% remaining)



PROCESS & PHASES
 Phase 1: Discovery (complete)
  Phase 2: Strategy (complete) 
 Phase 3: Design (complete) 
 Phase 4: Development (in progress)
 Launch: Late Fall 2024 



PHASE 1: DISCOVERY
 Reviewed and compiled existing 

research materials
 2023 User Experience (UX) Audit 
 Navigation
 Home page hierarchy
 Trail maps & preserves

 Content inventory
 Key page & navigation site audit



PHASE 2: STRATEGY
 Site map creation
 Key site user pathways
 Key page content 

recommendations
 Internal staff workshops 

and focus groups



PHASE 3: DESIGN
Wireframes/interface 

prototypes
 Visual interface design
Mobile website designs



PHASE 3: DESIGN



PHASE 3: DESIGN



PHASE 3: DESIGN



PHASE 3: DESIGN

No control over 
formatting or design

Events populate from 
Eventbrite only

Includes public 
meetings, virtual 

programs, drop-in 
activities 

Total control 
over events

Visitors can filter 
by event type, 
location, etc.



PHASE 4: DEVELOPMENT
 Drupal CMS configuration
 Back-end & interface 

development
Quality assurance & testing



LOOKING AHEAD...
 Content creation & review
 Staff training
 Launch!
  Soft launch: December 2024
  Promotion: January 2025

 Tracking performance metrics



LOOKING AHEAD...

QUESTIONS?
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