


BACKGROUND

= 2023 - User Experience (UX) audit of website

= Resulting in many recommendations for improvement

= Early 2024 - RFP for new website vendor

= Contract with current vendor expiring/no CMS platform support
= Need for a website hosted on mainstream CMS

= March 2024 - Contract awarded to rootid LLC
= 3/4 project phases complete

= Current budget spend: $51,291.25 of $91,575 budget (44% remaining)
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PROCESS & PHASES see the system

=" Phase 1: Discovery (complete)
notice

" Phase 2: Strategy (complete) & reflect

empathize

" Phase 3: Design (complete)
= Phase 4: Development (in progress)
= Launch: Late Fall 2024

imagine
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PHASE 1: DISCOVERY

WHY

= Reviewed and compiled existing
research materials

= 2023 User Experience (UX) Audi
= Navigation
" Home page hierarchy
" Trail maps & preserves

= Content inventory

= Key page & navigation site audit

t

What's your purpose?

What is your belief? What is the Blue Sky change you want
to see in the world? (ie. what is your capacity to inspire?
what would exist that would make your organization not be
needed anymore?)

What does our organization value deep down in its heart?
What is the means to the blue sky change?
Instructions:
Paste in all the values statements you can find that are

| it to your or and/or write 5-10 new core
value statements.

The Cpen Space Authority
conserves the natural environment,
supports agriculture and connects
pecple to nature, by protecting
apen spaces, natural areas, and
working farms and ranches for
future generations.

Qur organization was born from the
weork of community activists who were
fighting to protect the natural open
spaces in Santa Clara Valley. Today,
our purpose is to preserve and restare
natural landscapes and native habitat,
protect agricultural and working lands.
and connect everyone in the Santa
Clara Valley to the outdoors.

More acres of connected, protected
open space lands; more public
awareness and support of OSA (which
results in increased funding). opening
of more publicly accessible trails and
arsas

Ewvery person in our region has safe
and affordable access to nature and
nature's benefits;

We envision the Santa Clara Valley
and its surrounding hillsides as a
beautiful place where a vibrant
network of interconnected open
spaces, trails, wildlife habitats and
thriving agricultural lands enrich the
region's cities, making our Valley an
exceptional and healthy place to
live. work. learn and play.

Cur dream is to see the Santa Clara Valley region (and
beyond!) as a place where human and natural communities
exist in harmony with each other and work together to
provide for the health, safety and happiness of all
inhabitants.

Best language here:
https:/fwww.openspaceauthority.org/about-us/goals.html

Communicating the message that we are an agency for
everyone, not just hard-core hikers and people who have
the resources to visit open space preserves all the time (our
Urban Grant Program is one way we are addressing this
challenge).

Access & Education: Community members feel safe in
nature and feel connected to its value for recreation and
environmental education opportunities

Conservation & Research: Landscape level protection
efforts; protecting local creeks and watersheds from their
headwaters to the Bay

Agricultural Heritage: Locally grown contributing to
healthy communities and pride in sense of place and
region

Sustainable Collaborations: contributing to the region's
overall quality of life by building and sustaining public and
private partnerships across organizations and tribes.
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PHASE 2: STRATEGY

= Site map creation
= Key site user pathways

= Key page content
recommendations

" Internal staff workshops
and focus groups

Content Inventory Spreadsheet

Maln Navigatlon

Chlid Page

Sub-Chlld Page
{rarely included in
main nawv)

Sub-Sub-Chlld Page
{not included in main

Assigned
Template

Content Description

Mew Vislors

home/landing -
MAIN

CTA Visitor Safety: What's New

_ .

CTA Accessibility: Baginners Hiking Guide (link); Figh-level
rules/guidelines {top 5-10 rules) using icons; leave no tracs,

fire safety, etc. CTA/ Highlignt Vistor Safery:

FAQs - Visitor Safety

4 specific cansiderations 1o the perserves- link to sach
praserie to gat more specits for sach place:
i . ora/safzty; CTA Resource Library

Covote Valley

4

Hemedlanding_P
reserve _Sample ™

n "Qoyskma -

Sampling of manager & leadership feedback sessions

What would you like people to easily find and feel within the home page?
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Hemeilanding_P

CTA Visitor Safety

Frotect Lands, Environmental Education Programs, and Urban
Grant Frograms — sauslly visible 1o the Fresenies on the main
pege =f the SCVOSA websits.

If thers is ne svent; hid that section? CTA ressrvations (Yads!
Fazz- grous parking. horas railer parking] & parmit?e one way
tail just far Gikes, spasifc things for petal assist | 3zcessive
spesds - CTA Visitor Safety: Why can't bring my dog? {link te
the dog page); ArGIS Maps

“guidaiines & o pat, n 3

specific to each preserve - CTA Visitar Safety: Why cant |

bring my dag? fink to the dog page] - ArcEIS Maos
|mlinas & ions (ro pats, nn i

#ic to each presenve - CTA Visitar Safety; Why camt |

| my dag? fink o the dog page) - ArcIS Maos

|mlinas & o (mo pats, no sk

iz to each presenve; no horse trainer paning. but horses

izcepted - CTA Visitor Safety; Why can't | bring my dog?

iz the dog page) - AcEIS Maps

all users, but some that are no bikes, etc. - CTA Visitor
i

ssive speeds, erices, anly ore way st coyate valley:
*n articles aoout bikes at preserves, etc. - CTA Visitor
e
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PHASE 3: DESIGN

. [
= Wireframes/interface () (R o < -
£\, OPEN SPACE AUTHORITY { s OPEN SPACE AUTHORITY VISIT  EVENTS  PROJECTS & PROGRAMS ~ ABOUT US  SEARCH
K SANTA CLARA VALLEY Q
Lt ] SANTA CLARA VALLEY VISIT  EVENTS  PROJECTS & PROGRAMS ~ ABOUTUS SEARCH Q A

prototypes

u Vlsual |nterface dESlgn Caring for the Places You Love

mlure—hmaoiﬂonnhhm MW.‘

work ks preserving green space, red i Ehieds
. _ slowing Nood darnage,

= Mobile website designs o

Welcome Loreml:sum Dolor CTA

Lot i cilor off s, Con secheer diEacing el onec s Soior mgel qusn s bus st bl m e o e sed SCT" L. Lo g1eam dolsr i el consacmtr

Do ued dofor ege g o 8w, Exxtec snd Lasem e okor Listere ystens dusees 58 e, carcectetus adipdsinng el Dar sed deder gt qua il s e ot sl L
1 e, EoBACIIST BTSN AR daar sh amet, consecieiur adipiscing . Donec sed doloe egrt qars Lo clns vesihukin ey i mauck sed sucsor ks, Larem s dolar sht seves,
cunmeiue sl it Durwe: sl Lissers e i dincing il

Our Preserves Your Open Space Preserves

Tl Line 1 Titse Line 1

Lunim irirm deion | A, consetutr aSpiEs gL, st Lo e s S T, NSOt SRR Ny G, )
00 e Mg BRI T laboss e dgkons magna eSO Teeer s uf b €1 dokere eagre
g U ke i e e, i Sen e e i, Ly el e et e Emaelaben

Title Line 1 Tithe: Line 1
Lo i dlor i1 amwn, conpachetur SEpiRcing i, ed Lonamipesm ks e amet, Cormscintar adips g ok, xad
£ whaarsad e ncidcunt i inbao st dekors magna e slemmed ismpar ind ki it laborn a dolors magre

akqan. Lk erdw ad roinis veniam, ouis sseiud mekaion abipr Ut i 2 minin sanian, qu's o seedirice




£\ OPEN SPACE AUTHORITY

P H E S E 3 D E S I G N N_ SANTA CLARA VALLEY VISIT  EVENTS ~ PROJECTS & PROGRAMS ~ ABOUTUS  SEARCH Q

Covinneen ) [Fostc eerns | Languase « Mayyan '‘Ooyakma- Coyote Ridge

WISIT  EVEMTS  PROJECTS & PROGEAMS  ABOUTUS  SEARCH O

S OPEN SPACE AUTHORITY

SAMTA CLARA WALLEY

O this Page: D chariad b Ence Befare 1 Hightkghme & Fe
*e r > i £\ OPEN SPACE AUTHORITY .
NS SANTA CLARA VALLEY VISIT EVENTS  PROJECTS & PROGRAMS ~ ABOUTUS  SEARCH Q About this Preserve
Mayyan 'Doydkma - Covote Ridge TR
. w12 rouss o g
; Biking
i
Thee Farkirg Crenal Sathering am: s Syt g Saturdan a Horsetark Riding
Traik kacused i iche v Babica Prsecrion srea (Buter(ly Bos pegmisnd) s chosed om.
H3/Your tax dollars at work stats title goes I '9 -
here lorem ipsum FACILITIS:
Tita Titte Koywerd Acrwmsibla Endroons, iraller purking 2rnor, ok o, 03 nming waies el 9 C—

T Authority combributed $00,000 to help the ity of San fose
rasfinnn & néglocned utility eoeridor inti i necristional pee beay with 1

ettt v it D1 | et - ADGAESE/LICATHIN
g

ke
| Whabech B Wargan HAL Ch 55837

ing ek Paniz.
TIrterpretive stgnage desor bes blo-retention swales chat are pan of the
prejict wivd el the soey of Cary Alboatson, o highweay saflaty sctivir
T parkewer i mamesl fn his mermors.

_ HORE wavs To

PARKI G & TRAHSPORTATION
= Free pubbbe pasbing area will b on the dgh
- iR B U TR BTIIIER OF BT Rl TR

Larem Ipsum Dolor Sit Amet First Line Second Line Lorem
Ipsum Dalor Sit Amet Conseceruer

Fublishod On: Oct. 35,3022

EMERGERCT IMFORMATION

Lareen {psuen dobor st amet, cansectetur adipiscing ebt, sed do ebasmed tempor
e

tnchdidunt wt labore ot daloce magra aligua. Ut enim ad minim eniam, guis nastid
exercitation ullaencs labaris nisi ut aligeip ex e

VISTOR CENTER
i |
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Lorem Ipsum Dolor Sit Amet First Line Second Line Lorem i |
Ipsum Dralor $it Amet Consecetuer

Published On: Oct. 35,2027

+ Vabsl P Mo infin ocwat beet ot Lk
v Pl s

Laremn {psum dslar st amset, dlplscing st cod d dt
incididunt ut labore ot dalore magra aligua, Ut enim ad minins veniam, quis pastnd

eercitation ullames [aboris nisi ut aliguip ex ea...

Urban Grant b e
Program

Lorem Ipsumn Dolor Sit Amet First Line Second Line Lorem
Ipsum Dalor Sit Amet Consecetuer
Punlished On: et 25, 30E2

Lareen ipsum dolar sit anet, cansectetur adipiscng elt, sed da eismed tempoc
incididunt ut labore et dalore magra aligua. Ut enim ad minim veniam, quis nostrad
emercitation ullameo labaris nisi ut aliguip ex ea..

TAGS: Tainomy]. Tag, |




PHASE 3: DESIGN

| VOLUNTEER || PUBLIC MEETINGS | (“Language <

VISIT EVENTS PROJECTS & PROGRAMS ABOUTUS SEARCH Q

Discover your
personalization
options

Who We Are

Who We Are
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PHASE 3: DESIGN

VOLUNTEER | [ PUBLIC MEETINGS L -

VOLUNTEER | [ PUBLIC MEETINGS 1 .

e PEN SPACE AUTHORITY :
(5 ?A NTA CLARA V?L LEY VISIT  EVENTS  PROJECTS & PROGRAMS ~ ABOUTUS  SEARCH Q £\ OPEN SPACE AUTHORITY
N SANTA CLARA VALLEY VISIT  EVENTS  PROJECTS & PROGRAMS ~ ABOUTUS  SEARCH Q

Coyote Valié? Open Space Preserve

PUBLIC ACCESS IMPROVEMENTS

Board of Directors

hi i Ll 4 G RT

About th_e Project

BOARD OF DIRECTORS

Planning & Design Underway for Public FUNDING Thor (ks e iy b sy i, 4 e B 3 e ] Lyt e,
Access [mpi‘ﬂ\-’em&l’l[s B ooy sy ol At odt r Incd e ancindl mx spproedd of polasn. sot plern, @ o ke

The Sana Clara Valley Open Space Authosity is making accessibility
imgmcrmmants 1o the Haarts Delighs Trall and ather fscilities 3t Coyote
Valley Open Space Preserve, This project will include providing accessible Cheamn Water Project D3 Traits
use seas, and conecting the parking lot, traifhesd, and interpretive it A

‘seating and use ares via the Heart's Delight Trail. This will nchute s new = Opan Space Autharity’s Measure
shaded central gathering area at the preserve enrance with accessible
signage, including preserve information and interpretathon, as well as
seating,

i o 8 a3 i el g L

= Federal Commasity Project

Imp 5] isting Wi-mile (va-mi trip) Heart's Duelight
Trail will inchode standardizing the width and installing a stabilized Tota
surfics. New acressible nodes aloag the Beart's Delight Trail will interpret

ALEX HIKE HILIK GARNETEA
the histery and Fature of Covete Valley. An aceessllbe enbc and gathering HERHETT FLAUGHDR CHASRLLY AMHASLE
aren will be designed to facilltate use for the ganeral public and supgar CHAMPEERIw
Lal educarion ing for ehonl and other commuricty Disrt 1 Dy & Delgct 3 Disnkcr 3
groups. This praject will provi iti i & uir LT R A A-wed e - ) AT TR 4y T (BT M)
and connect the ity to mat ighlighting the views, Esruddl 7] Ewail Eraal
weilldlifie, and natural resources to be found ard enjoyed at the presene. BACE TO
TaR

SICKL MIKE HALVIK
ALEXAMDER POTTER L
T CARFTTRCH

S — enarct ™\ OPEN

e e (01D A-prar v CATEL- 302) S-ur beree CHITT-ATHG - . SPACE
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PHASE 3: DESIGN

& for th lemed l
e B 'e v OPEN SPACE AUTHORITY
apilon@openspaceauthorit m V SANTA CLARA VALLEY

Total control
over events

Atrend FREE in-person and virtual community events, hikes, and educarional activities with
Open Space Authority staff, docents, and volunteers. View and register for events below and
check back for updates and new offerings. If you need help preparing for in-person events, our
Conditions and Guidelines page includes preserve rules, guidelines, and tips. Note: Service
animals are welcome to attend in-person events, but pets are not allowed at any of the Open

VOLUNTEER ][ PUBLIC MEETINGS Language v

VISIT EVENTS  PROJECTS & PROGRAMS

ABOUT US

SEARCH Q

Upcoming Events

Upeaming Serminars Past Sennirars

Space Authority preserves. Please contact revpd openspaceauthority.org for questions.

No control.ever.: ...

formatting or design o

Tarantula Trek

W RARCHO CAMADY, DEL ORD OPEMW SPACE PAESERVE

Visitors can filter
by event type,
ocation, etc.

Understanding Coyote Valley Open
House

Events populate from
Eventbrite only

W SANTR TERESA BRANCH LIERARY

Tarantula Trek
Monday, September £, 2024 At 12:00pm BT

-
Rancha Canada Del Oro Gpen Space “ =

Taxonomy fem 1,2,3

It's that time of year! Time for Tarzntuls Trek! [ain authociby
dagents for o walk In search of tarantulas!

Lorem ipsum dolor sit amet consectetur.
Hendrerit amet eu laoreet ut amet consectetur,
Mcevday, Decembar 272022 AL L100pwm BT

Zoom or location

Larem |psum delar slt amet consectetar. Amet viverra parturient
aliguet sit. 8it viverra netus elit nilh amet enim molestie s
pretium. Arcu endm gravida nunc at dul eget. Egestas egestas donec.

Includes public
meetings, virtual
programs, drop-in
activities

Understanding Covote Valley Open House
Monday, Degember 27, 7022 &1 13 00pm PT

Santa Teresa Branch l..hlir}.

General area (ex., town, presene, ehe.)

Latein ipsum dolor sit ainet consectetur. Amel viverra parturient
aliquet sit. §it viverra netus elit nibh amet enim molestie lechus

pretium, Arcu enim gravida nund at dul eget, Egesias egesis
danec vitae nibh 2 accumsan consectetur quanm.
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PHASE 4: DEVELOPMENT

" Drupal CMS configuration

= Back-end & interface
development

= Quality assurance & testing

AAAAAAAAAAAAAAAA



Staff training

Launch!
Soft launch: December 202

Promotion: January 2025

Tracking performance metrics
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